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$WLRWM: HW P S® HWY Z H VXSSRWWKH GHYHBSP HOARI IQVSILDWRGDIDQG WDQVI RUP DWRQDO
SXEGF VHRRUBDGHY : HGRWLE\ SIRVIGQJ EHVSRNH FROFKIQ) VXSSRWRUDGBDGHY IQDZ D,
WDVWKHSV\ RX GHOYHUMR \ RXUEHWW/

: HZ DQWR FRQMXH R KHS 1QVSIUH DQG HQDE®I SHRSBIVR FRDFK. KHSIQJ \ RX EXIG D FRDFKIQ)
HQYILRQP HQAQ\ RXURLI DQVDWRQY

&ROFKIQ) IRFXVHV RQIP SURYHP HQNDQG FUHDAW VXWRGDE®I SHYRQDIFKDQIH 7R KHS IQGYIGXDY
DQGWEP V\R GVFRYHUWHLLRZ QVRGMRQY R SUREGP V DG XQBFN WHUXQEVFRYHUHG SRIMQWDO
&ROFKIQ) KHSV SHRSGIVR EHFRP HWH EHWWH. FDQEH

#/1#().

© HKDYH DQH WQUYH SRRORI BDGHWKIS FROFKHV Z KR DUH H SHUHQFHG DQG TXDRIHG IQERW
SXEQF DQG SUYDM VHRVRY WH DUH DFFUHGMG DQG TXDRIHG VR SURYIGH FRDFKIQJ IRU\ RX DQG\ RXU

WP VDADQ BIYHIDQGZ HRIIHUDIX@DQIH R FROFKIQ) VXSHYIMRQ WDP FROFKIQ) DQGWDIQQ)
DQG GHYHBSP HQAL RW:  HWY P SG\ HY FRDFKHV FRYHUP IG P DQDI HP HQAMURXI K VR H| HEXWYH

FROFKIQJ |RUWHQRUP DQDI HP HOADQG & (2 BIYHO
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#/ 1 #(). ' }350926)3)/ .

7 HAT)YOU)NEED)TO)KNOW)ABOUT)SUPER/ISION

6 XSHYMRQFDQVENHP DQ. [RWP VDQG RU DQVDWRQV P D XVH D YDUHW R VXSHYIMRQRSWRQY
GHSHQGEQ) RQWH DP RXQADQGWSH RI FROFKIQI VENQ) SOFH IQWH RU DQYDIRQ

6 XSHYMRQZ I@ENH SOFH Z IW DQH SHIHQFHG FRDFK Z KR KDV UHFHLYHG WH DSSURSUDWM \WDIQIQJ
VR VXSSRWRWHUFRDFKHY WURXJ K VXSHYIMRQ

6 XSHIYVRWY/ FDQVXSSRWGEYIGXDA-RDFKHY RUJ URXSV Z H DOR SURYIGH VXSHYIMIRQWDIQICQ) R
VXSSRWEHHWXSHYIVRY Z RUINQJ DFURW RU DQVDWRQV

&ROFKIQ) 6 XSHYMRQVXSSRW WH RYHIDOEHYHBSP HQAR FRDFKHV DQG WHUSWDFWEH 7 KHVH
VXSHYIMRQVHWIRQY DIZ \WH FRDFK R SHURGIED® EUQ) VWHUFRDFKIQ) H SHUHQFHV VR D
FROFKIQJ VXSHYIVRU 7 KLY D@Z V| RUD UH BFWYH GIDRJ XH DQG FRMERWDAYH GDUIQ) |RUWH
GHYHBSP HQWDQG EHQH MR WH FROFK DQG WHUF@HQN

Q@H Z W DI UHHG EMWBUDFWEH WURXJ KRXVWIH FRDFKIQ) SURIHWIRQ Z H EHRHYH WDWQ@QMIDO
FRDFKHV Z KR DUH SURYIGQ) FROFKIQ) Z MIQWHURLW DQYDARQY VKRXG EH VXSHYIVHGE\ D

TXDOHG IQGHSHQGHQWXSHYMVRU

&RDFKHV Z KR DUH XQGHWENQJ DSSUR[ IP DMO KRXWY RUP RUH VKRX@ KDYH DFFHW R
VXSHYMRQW VXSSRWGHYHBRSP HONDQG TXDOW Rl WH FRDFKHV SUDFWFH

49 - WV #().

7HDP FRDFKIQJ IV D SRZ HUXQQMYHQARQ I RUVHQRUWELP V WELIHY/ IURP \WDGMRCQDOMDP

EXICHQI DV WH Z KR®IWDP DUHIQYROHG IURP WH RXWHWQVHMQI WH DI HQED : HVENH DQ DFWRQ
UHVHDUFK DSSURDFK VR GHYHBSP HOARI \ RXUWDP W DQRQIRIQI B[ [E®! SURFHW DQG Z RUNW DW

D GHHSHUBIYHZ W WH Z KRBIWDP 7R KHG WHP  DFKIHYH P RUH FKD@QJ Q) J RDY

2 XU7THDP &RDFKIQ) SURYIGHV WDP V Z W WH RSSRUMQW VR J R EH\ RQG WHUFXUHQADELDA-V
GHYHBSIQI D7 DUIHQHW DQG EXICHQ) WKWYR FUHDM QHZ. WICNQI  DGGUHW FRP SB[ MXHV \BNH
P RUH H HPWH GHFIMRQV DQGP D) [P IVH FDSDEIMW VR GHIYHUH FHSWRQDCSHURWP DQFH

7HDP \WHQI WV
7HDP YDOHV

%HOH V DQG SHIFHSWRQV DERXVWNH WP LOMD® DQG H \WMLLD®
&XUHQMMDP G QP IFV

7HDP FKDEBIQIHV

3 RWMQADDUHDV | RUGHYHBSP HOWRUWH WDP

» HZ1Qr RUNZ W\ RX VR FUHDW D UHSRWAZ IW UHFRP P HQGDWRQV IRV RXUFRDFKICY THDMUH
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' HSHQGEQ) RQWH H SHIHGFHRI \ RXUMDP Z HVBIBURXUADIQQ) DQG GHYHBSP HOMR\ RXUGHHGY
. HDZ D\ VVINH D SHYRQDMSSURDFK : HZ IQEXIG\ RXUNQRZ BIGIH VNG DQG FRQIGHGFHIQD
WDQJHRI FROFKIQJ DUHDV

© HRIIHUDQH | HPWH P HMRG\R GHYHBS Wil IQDBQ WP DQGHIEIHQAZ D 0 DQ. RU DQYDWRQY

DUH QRZ. IQMUHVWG IQKDYIQ) DQIQMEDOMDP Rl FRDFKHV Z KR VXSSRWYKH RQJ RIQI GHYHBSP HQV
Rl \BOIQAZ HFDQKHS \ RX EXIG DFRDFKIQI FXGMUH 1O\ RXURLI DQVDWRQ

© HZ IO XHWMRQ HQFRXU H FKD®IQI H DQG VXSSRWY RX IQ\ RXUBDWIQ) <RX Z L@KDYH WH
RSSRWYQW R GHYHBS \ RXWHDVR WDWFRDFKIQ) EHFRP HV DQ DXWHQAE SDWWRI Z KR\ RX DUH

$ ID)9OU)+ NOW
7HDP FROFKIQ) FDQUXQIQSDUID®IOR DQ. RWHUGHYHBRSP HQANH WP RUQGYIGXDY Z MIQWH
WDP P D EHXQGHWENQ]

: HXQGHYAMIQG WDWHBFWL \WH W KWFRDFKIQI WDIQIQ) FDQEH DGLHEX@GHFIMRQ 2 XUFGDU
SURFHW DQGUDQIHRI SURIWDP P HY DQG TXDRIEDWRQY DUH GHMLI GHG VR KHS \ RX P DNHWH P RWRI

\ RXUGHYHBSP HONRSSRWMQWAYV
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VB Y45 4)6 Wt/ | #( ).

2 XU( [ HEXWYH & ROFKIQ) SURYIGHV D XQTXHO FKDBIQI Q) EXVWXSSRWAYH Z RUNQ) SDWZHIKIS WDW
EHQH IW VHQRUBDGHLY DQG RU DQVDMRQY E\ [P SURYIQ) SHURUP DGFH WURXJ K GHYHBSIQ) WNOY
FRQIGHGFH DQGIRFXV

: HZRUINZ M\ RXVR GHYHRS \ RX DQGWIRURXUDSSURDFK VR \ RXUQHHGV

2 XU( [ HEXWYH & RDFKHV DUH KLI K® TXDOIHG DQG KDYH\ HDW RI FROFKIQ) H SHUHQFH ( DFK FROFK
KDV VXSHIVIRQ DUDQI HP HQW 1Q SOFH R FROABQW® UHYIHZ WHURZ Q SUDFWFH DQG FRQOWOXH WHU
GHYHBSP HQW 2 XUFRDFKHV IR@Z WH J XIGDGFH VHWRXWE\ \WH ( XURSHDQO HQRUQ) DQG & ROFKIQ)
&RXQFIO( 0 && 0 RWP SRWEQ® WH DUHDSDWRI WH1 RUM: HWY P S& HY/IDP 1©

| URYXEQUTIVE)# OACHING)OFOM | SE
. <RXZIQZ RINRQH VR RQHWR VXSSRWY RXUGHYHBSP HQMNQD QXUMUQ) HOYLRGP HQW

<RX Z 1@ SHUHQFH FRP P IV? HQADV\ RXZ RUINVR IRUP DQH | HPVYH SDUWZHUKLS

<RX Z IQFEH DBZ HG VSDFH\R |RERZ \ RXUKICNQJ DQG IHHEJ V R IRFXV RQWH DUHDV\ RX Z DQW
\RH SBWH

<RX Z I@EH SWRYIGHG Z IW DVDIH SOFH | RUMH FROFKIQ)

2 XUH HFXWH FROFKIQ) SURJUDP P HIVDWMS B\ WWMS FRQIGHQADCBURFHW Z KHUH\ RX FDQ

Z RUINWURXJ K FKDTIQI HV DQG EXIG RQGHYHBSIQ) VROMRQY

0 IOV
&KHP MY »

&DO

© HZIQZ RINZ W \ RX VR FKRRVH D FRDFK Z W WH W KWW®!I H SHUHQFH DQG EDFNJ URXQG R
P DWK \ RX RQ DQ IQAYIGXDOEDVIV 7DNH D BRN WURXI K RXU EURFKXUH DQG VHH ZKIEK Rl RXU
FRDFKHV \ RX P LJKWEH IQMUHWMG 1Q ZRUINQJ ZIW KDYH D CR REQ DWRQ FDQY IW \ RXUFKRVHQ
FRDFK VR VHH 1L WH FKHP MW [V W KWRUERW SDUAHV VR HQVXUH \ RX UHFHLYH WH W KW/XSSRWWRU
\ RX
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OXPERENCE)OR# OACHING
) ZKH&RDFKIQI $FDGHP \ {' ISBP DIQ&RSRIDM ([ HEXWH
y3(1 o BRI BAARQ .

ISBP DIQ3HYRQDCB HURWP DQFH&RDFKIQ) ' MMIFUWRQ

$ IAGNOSTICUOOLS
7WDCHGIQWHIRW: MW PS®HY ) HHGEDFN7RRO

" ACKGROUND)AND)7 ORK)9XPERENCE

* @QIV&KIH ([ HFXWHRI 1 RW: HWY P SB HY DFRDFK DQG P SURYHP HQWDQG GHYHBSP HQW
VSHFIDDAG KH 1 SDWIRQDW DERXW/XSSRWQ) SHRS®! DQG RU DQVIMRQVVR P O 1P IVHWHU
SRWQADIDQG DFKIHYH WHLI RDY DQG DP EMRQV + HUFDUHHUKDY HQDE®IG KHUMR SURYIGH BDGHYKIS
DQG P DQDJ HP HQAXSSRWWR ERW \WH SXEQE DQG SUYDM VHRVRY

6 KHKDVEHHQD&KIH ([ HFXWHRI D' MAMFW RXQFIODQGD' HSXW &KIH ([ HFXWHIQD QU H

8 QU $XWRUW 6 KH KDV BIG UHJ IRQDCDWZHWKISY Z RUNQJI DFUIRW DWDQIHRI VHRRY IQFOIGIQ]
®FDY RYHUP HOMKHDEM SREFH [1UH DQGWH YRGQEW VHRVRU DQG IQWH SUYDWM VHRVRU VKH KDV
Z RIHGIQP XGVNGIG WP V GHIYHUQ) VRFIDDQG HFRQRP [E UHI HOHIDWRQIQWDAYHY 6 KH KDV
XVHG FRDFKIQ) DQG P HQRUQ) WIFKQTXHV IQDORI KHU( [ HEXWH URBNV

6 KHKDVZ RUNHG Z W IQEYIGXDY WP V DQG %RDUBV VR GHYHBS FODUWDWA IHV\R P O 1P IVH
SHURWP DQFH $ @RI KHUH] SHUHQFHV KDYH VBXJ KWKHUWDWFKDQJ H L WH RQD FRQOAMIQW
DFKIHYHP HQAFRP HVIURP 1RFXV DQG SRVIMYH UHDMRQUKISY DQG EHRHYIQU IQ\ RXWHDDQG WA IQJ
WKHVR\ RXUYDOHV Z IGHQDE®H\ RX VR DFKIHYH SHYRQDQ URZ W DQG VXFFHW

| PPROACH

* |@DQZ RUNV Z IW LQEYIGXDY DQGWEP V Z KR DUHUHDG. DQGFRP P WHG VR FKDQI H DQG

GHYHBRSP HQM HUDSSURDFK 1V GRZ QVR HDUK. DQG DPWRQ RUHQEMG 6 KH Z 1@ LYH\ RX KHUXQIP WG
VXSSRWYKURXJ KRXVWMH FROFKIQ) SURFHW DQG EH\ RQG DQG IQUAMUDZ IO SHRWXQFRP P W? HQWY
DQG GHAFDWRQIURP \ RX

" UMQI WDQVIRUP DWRQDIFKDQI HWIURXI K SHRS®! DQG FRMERUIMRQ



+ HUDSSURDFK IV \R J HVWR NQRZ \ RX DQG R HAWEEQ/K D SRMYH UHDMRQUKIS 6 KH Z DN\ RX IRU
SHWP MRQWR EH FKD®IQI Q) DQGH SBUQ) ZKIEK P D\ VBNH\ RX RXAMGH RI \ RXUFRP |RWYRCH
7KV Z LOKHS \ RX ERW VR KDYH D UEKHUXQGHYAMBIQAEQ) Rl \ RXUMWHQI WY DQG Z KDAWXFFHW IRU RX
GR\W QH

<RXUVHWIRQV Z I@KDYH D FBDUI RFXV DQG DPWRQY VR HQVXUH WDVSRVIMYH AMSV DUH VENHQEH RQG
\ RXUFRQVHYDUIRQY $QGf DBQI WH\ RX Z IERW P DNH VXUH WDW RX KDYH BW R! [XQDQG OXJ KWU

$V* L@QL WHEKIH ([ HFXWHRI 1 RUK: HW{ P S@ HY KHUDMV DUH CRWQFGIGHG IQWH WEQGEDLE RI HUDQG DUH
DYDIDE® XSRQUAT XHW/

66—
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312/ | JO  ([HAXWH / HDGHIYKIS FRDFK

' ISBP DIQ1 HXWR / IQ) XMAF SURIDP P 1QJ

0 %7, 3 IDPWMRQHU
7WDCHGIQIRW: W PSRHY  7RRO

$V([HOMH' WHAVRUDAL RUK: HWY P S& HY 6 KDIRQSURYIGHY FRQVXEBIGR\ VXSSRWYR GFDO
DXWRUMA RQD UDQI HRI DUHDV IQFGGQ) RU DQYDWRQDAFKDQIH SHURWP DQFH P DQDJ HP HQW
HP S@ HH HQJ DI HP HQADQG BDGHWKIS GHYHBSP HQW

6 KH KDV Z RUNHG LQI DWBDFHG FRP P HUFIDO/MHWIL] V IQWH SUYDW VHRVRUDQG KDV RYHUQIGH\ DA
H SHUHQFH Z RINQJ IQ ®FDADXWRUMAY BDGIQ) DG VXSSRUQ) NH IQUDAWHY VR GUYH IQEIYIGXDO
DQG RU DQVDWRQDCSHURUP DQFH 6 KH KDV D UHDCSDWIRQ I RUKHSIQ) SHRS®IVR JURZ DG I XOOKHU
SRWMQADO

6KHKDVDQXP EHURI \ HDWY H SHUHQFHRI Z RUNQJ Z M H HEXWYHV DQG VHQRUP DQDI HLY IQWH
SXE@F DQG SUWYDM VHRVRUWR VXSSRWYKHUSHYRQDAEHYHBRSP HQAB KH KDV Z RIHG Z W

RU DQVDAWRQY BRNQJ VR IQARGXFH DFRDFKIQ) FX@YUH DQG KDYH GHYHBRSHG XVIQJ FROFKIQI DVD
P DQDI HP HQMAM®BI Z WY RWHLY

6 KDURQV FROFKIQI VWG LV IQ RUP DADQG | B IE®! VR WDWANFDQ EH DEDSWG VR VXV RXUQEYIGXDO
QHHGV 9(@IQ) UDSSRWDQG FUHDAD) DQHQYILRQP HQARI WKVWDUH ERW P SRWQWR KHUVR HQUXUA
WH FROFKIQ) UHDMRQUKIS 1V DV SURGXFWH DV SRWIE®! 6 KH Z LOKHS \ RX VR IGHOM DQGFOUL\ \ RXU
JRDY |RUMH VHWIRQ GHYHBS \ RXURZ Q DFWRQ SOQV DQG SURYIGH DSSURSUDM BIYHY Rl FKD®IQI H
DQG VXSSRWY

#RIAALLY )))BEL EVE)THAT)YOU)HAVE) THE)ANSWERSAND)POTENTIALAND)
WEJLWORK) TOGETHERTO)BRNG)THATIOUT
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ZKH&RDFKIQ) $FDGHP \ {' ISBP DIQ&RSRIDM ([ HEX\WH
+96! . &ROFKIQ) ' DMMCFWRQ
' ISBP DIQ3HYRQDHURWP DQFH&RDFKIQ) ' MCFWRQ

7TUDCHGIQWH1 RW: HWY P S& HY ) HHGEDFN7RRO

. HYDQL DQH SHUHQFHG FRDFK KDYIQJ Z RUNHG Z WK P DQ. FRHQW DD VHQRUBIYHCZ WIQ/ RFDO

* RYHGP HQMAGFH +HDGRSW DQIQ RUP DAEEXWFKD®IQJ IQ) DSSURDFK WR KLV FROFKIQJ
VXSSRWMQ FRHQN VR FOUL\ WH J RDO'WH Z DR DFKIHYH DBQJ Z M KHSIQ) WHP VR KL K@ KW
SRWMQADTRSSRUNQUHY VR DGWHP [QWHUSXW/XIWR \WRVH J RDY

+HEHRAYHV IQXQGHSIQQQ) FROFKIQI SUDFWFH Z W SURYHQWHRUAWEDOP RGHO DQG YLHZ 1Q) WH
FOHQAY IRXUH 1Q D KROME VHQUH DFFRXQIQ | RUQAYIGXDOVIMYDWRGDIQG HQVILRQP HQEADRVRWY
WDW D\ EH P SDPWQRQWH FEHQADAD J LYHQWP H 7KURXJ K DERSWY WLV Z IGHURFXV KH FDQUDIVH
F@HQM DZ DIHQHW RI KRZ WH.  DQGZ IGHUDRRY P D\ EHIP SDFWY RQWHUFXUHQANMMDARQDQG
Z KDADFWRQV P D EH GHHGHG VR | DFIOYW H | HPYH FKDQJ H DQG SURJ UHW VRZ DUV DFKIHYIQ) WH
GHMUHG JRDY

. HYDQDGRSW D FEHQNFHQWHG DQG | GG DSSURDFK VR P\ FROFKIQI SUDFWEH Z KIEK DSSUHFIDMV WDW
P DQ H WUDODRRY FDQLP SDFWRQWH FRHQAMMHLI RDY DQGKRZ WH. Z RINVRZ DBVWHP +H
EH@HYHV WDW/XFK D KROME DSSURDFK IV NH IQRXUISIGD FKDQI Q) DQG IQFUHDVQI ©
IQMBHSHQGHQNZ RUG Z KHUH WH EHVADIG SOQV FDQEH IQ GHQFHG E\ Z IGHURWFHV 6 XSSRY
F@HQN VR DSSUHFIDM WY KHGV WHP R IGHQM\ DUHDV\WH. FDQDQG FDQQRWQ GHQFH VR WH. FDQ
IRFXV WHUH | RW IQWH P RWW 1 IEHQADQG HIHPWH Z D

$ORI KV Z RINIV XQGHSBIQOHG B\ Z IGHUEHKDYIRXWDOSV FKR®J IEDADQG VRFIR®J IEDJP RGHY DQG
WHRY DV DOWHVH GVFISEHY DUH FUKFIDOR VXSSRWQY) IQGLYIGXDY VR J DIQJ BHDMUVHD DZ DUHCHW
KHSIQ) WHP VR GHIGH WHLJ RDY' DQGZ RINQJ VRZ DUBV DFKIHVIQ) WHP

+HVSHQGV WP HEXICIQ) WAWDQG UHD® JHMOQI VRNQRZ P\ FGHQN Z KDWGUYHV WHP DBQJ Z W

" UMQI WDQVIRUP DWRQDIFKDQI HWIURXI K SHRS®! DQG FRMERUIMRQ



WH FKD®IQI HV\WH 1DFH VR WDW FDQKHS WDVHWHUDZ DIHQHW Rl KRZ WH. P D\ GHHG VR DEDSW
DQGFKDQIHVR P RYHIRZ DU 0 \ DSSURDFK IV UHO[ HG EXWFKD®IQI Q) DQG, DIP VR KHS FRHQN DWN
WH TXHWRQVWH. Z RXG QRWRWHLZ IVH DINWHP VHOHV

# OACHING)SUP P ORISGREATERSELF AWARENESS )M ORE)UNDERSTANDING)OF
WHY)WE)BEHAVE)ASWE)DO JAND)WI TH)THAT )HELP QL ENTS TO)M AKE
CONSJ OUSEFORS TO)OVERR DE) THE)AUTOM ATIOBEHAVIOURS THATIM AY

BE)HOLDING)THEM )BACK

oXPERENCE)OR# OACHING

/0 DQG&,3' |DFIDRU

' ISBP DIQ3HURWP DQFH

' ISBP DIQ' HYHBSP HQA&RDFKIQI 1 DARQDTY WDIQQ) $Z DBV
- XGIHO HP EHURI WH$ WRFIDARQIRU& RDFKIQ) 1/ 3 DQG
&3

(1269

$ IAGNOSTICUO0LS
6 WHQIW VFRSH 0 DWMUL/ 3 DQGO %,

" ACKGROUND)AND)7 ORK)%XPERENCE

SXWHOKDVKDGD  \ HDUFDUHHUQ/ HDWQIQJ / HDGHW/KIS DQG 2 U DQYDARQDO HYHBSP HONDQG
KDV VSHFIDIYHG DURXQG 5 HVIHQFH DQG 9.8 &$ IRUMHSDW  \ HDWY 2 QHRI WH GP HMRQVRI

5 HVIGHQFH IV }3 XUSRVH-DQG 5 XWH@Y IV VR SRVMYHD DI IHFW SHRSBIE\ WHHQGRI WLV

\ HDU-$ WKIP KRZ P DQ KHV XS R Z KHQ\ RX P HHWA H KDV KDG SHUP DQHQNRBN IQWH 3 XETF
3UYDMDQG O XD HRVRY DFURW DEURDG VSHPWKP RI IQGXVWIHY DQG GHVFUEHV KIP VHDDV D

) DFIOBVMRUDQG &RDFK +H VXSSRW/ HDGHLY VR WKO XQGHIABQG Z KDWAP HDQV IRUMHP VR EHD

5 HVI@HQN HDGHU

+HKDV KHG D YDUHW RI / HDWIQ) / HDGHWKIS DQG2 W DQVDWRQDO HYHBSP HQARBN Z WIQWH
SXE@ SUYDWM DQG P XWDOHRRY +H KDV IRFXWHG RQDD QQJ SHRSGI A WMP V DQG SIRFHW DQG
GHIYHUQ) DI DIQMERW UMDY RQIQYHWR HONDQG UMD RQH SHAVEMRQ + H KDV DVARQJ
FRQMXRXV [P SURYHP HQWP 1QG VHWA- H KDV ®IG SURMIFW DURXQG/ HDGHWKIS DQG 0 DRI HP HQW
GHYHBSP HQA* WDGXDM' HYHBSP HQAB HURUP DQFH O DD HP HQW7 DBIQN) DRI HP HQWDQG

6 XFFHWIRQ3 OQQQ) DQG QXP HUIRXV & RDFKIQI DQG0 HQRUQ) SURIWDP P HV 0 DQ RI KIV RGNV KDYH

EHHQIQMUDIFRQUXGBQNRGHY Z KIEK BIGVR KIP VHWID] XS KLY RZ QFRQUXGEIGR, EXVIGHW +HKDV
SUHYIRXVO EHHQD&KDILUR! * RYHGRW Rl DQIQCHUFIW SUP DY VFKRRORU \ HDL/

$VR KHKDV RYHU KRXW RI ([ HFXWYH & RDFKIQ] XS VR %RDLG GIYHIQG VENHY SDNQ
UHI XOU6 XSHYMRQ

| PPROACH
5 XWHTY VXSSRUNH IQVLI KWKADQG FKDMIQI IQ) DQG HQDE®N K1Y FOHQA VR GVFRYHUZ KDWY P RW
XVHXORWHP +H 1V SO\ IXAQG HFRXWDI HV KIY FRHQN VR EH RSHQ FROVGHUSRWIELOA DQG

HQR WH H SHUHQFH
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OXPERENCE)OR# OACHING

096 0$ IQ&RXQMHEY 3\ FKRRJ\ 4 XDOLHG

3\ FKRWHUDSMADQG FRDFK / 0 $ WHWRUDQG YDIEDRU RU
0 HADRY' ISEP DIQ7WIQQ) 0 DYDJHP HOW

- %6).
41 -13

$ IAGNOSTIQ400LS
1/3
* HVOWV

" ACKGROUND)AND)7 ORK)%XPERENCE

0 HOIQV EDFNJ UIRXQG IV IQ FRXQVHAR SV FKR®J\ DQG RU DQYDWRQDIEHKDYIRXU DQG KH KDV RYHU
\ HOY H SHUHQFHRI FRDFKIQJ 7 KH UHDMRQUKLS 1 EDVHG RQP XWDORKWHVSHRWDQG HT XDV

DQG QRWRQWH FRDFK DV H| SHW

+ 1V DSSURDFK IV KXP DQMAF SHYRQFHQWHG DQG QRQ GUHFWH P HDQQ) KH EHRHYHY WH SHYRQ
EHQ) FRDFKHG X@P DMO NQRZ VV Z KDY EHVMWRUMHP 7 KH FROFK KHSV WH SHYRQ DWEXOW Z KDV
WHUGHVILHG RXVWRP H IV DQG WURXJ K HITHPWH TXHVRQIQ) DQGWH P DWKDEY Rl UHVRXUFHV
DAV IQWH | RUP XOMRQR! DVMIWAI\ VR DFKIHYH WD RDO

| PPROACH

0 HOIQV DSSURDFK IV SHYRQFHQAMHG KH EHBHYH WDWDQIQGLYIGXDAY WH H SHWRQWHURZ Q

H SHUHQFH 7KH\ DUHWH RQH Z KR FDQIX@® XQGHYAMRQG WHURZ QH SHUHQFH GHFIGH Z KDWY
P HDQV KRZ IWIW IQR WH FROM WRI WHURZ Q@H DQGKRZ MADQVDMY IO WHUHDMRQUKISY

" UMQI WDQVIRUP DWRQDIFKDQI HWIURXI K SHRS®! DQG FRMERUIMRQ



Z W RWHY QKLY SIDFWEH KHP D\ RITHUIUDP HZ RUW WHRUHV R DAMAIKH BDQIQ) SURFHW EXW
QRVDV DVXEVWAM | RUNH H SHUHQFH DQG IW SUDFWEDPDSSTFDWRQ RQWH IRE

| KH IV VXFFHWWI XOWH FROFK | DFIGEWV WH IQEIYIGXDOR J BHDMUXQGHIAMIQEQ) DQG SUDFWFH EXWQ
WH SURFHW GHYHES VN DQG NQRZ BIGI H\R DRV WHURZ QFRDFK{ Z W WH H WALDGEIDR XH
EHFRP 1Q) DQIQMIDARGH DQG KRSH X® WHQEHFRP H DFRDFK | RUMHUFR®DI XHV

WY FUXFIDOKDWKH GDUUHUHWREQVKHY Z KDWKH DUH DIP 1)) | RU RIWIQ WH VXSSRWWDQG FKDWIQI H
ZIOFRP HIQWHIRWP RI DQHIHFWH TXHWARQCQ] SURFHW GHWI CHG R KHS WH GDUCHUHWEEQK
WRVH FKRIEHV WDWP D CRWEH DSSDUHONDWKH WRIWRI \WH SURFHW

7 KHH 1 HPWH FRDFK Z OHQFRXUD] H\WH GDLCHAR SO\ WHP O IP XP SDWQD@RI WH DERYH R HV
Rl WH FROFKIQ) RRXUQH
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PERSON)INDEP ENDENTIORTHE)GOACH ) T SESENT AYFROM ) THE)OUTET THATBOTH)PARTIES ARE
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0 DWMUSWDFWARQHUZ IW ( 0 && & RDFKIQJ S\ FKRB®J MV DV

WHY36 ( XURSHDQP HQRUQ) DQGFROFKIQ) FRXQFIO
& KDWMUHG 2 FFXSDARQDCB A FKRBJ MV

21 #( ! %

0%, GHI UHH | DFIOAWRQ 3 FKRP HWEV

5 DFKDHAY D FKDUMUHG EXVIGHW SV FKRBJ MAVSHFIDIMQ) LQ®DGHYKLS DQGZ RINQJ Z W VHQRU
P DQDJ HY DQGWHIMWEP V 6 KHKDVRYHU  \ HDW H SHUHQFH DQG IV VRXJ KD WU RUKHUDELDV \R
SURYIGH IOV KW DQG [P SDRPWKCEHKDYIRXUDTFKDQJ HV R GBDGHY DADCBIYHY ,Q VKHZ DV

QRP IQDWG DV D lQDDAVRUSIDPWIRQHUR! WH\ HDU RUKHUZ RINIQWH 1 +6 DQGIQ VKHZ RQDQ
IQGXAWWY H FH®IQFH DZ DU | RUD ®DGHWAKLS GHYHBSP HOWBURI UDP P H WDVWAKH GHMLI QHG DQG
GHOHUHG

6 KH LV SDMRQDWM DERXVWKHSIQI SHRS®! VR EH DAWKHUYHY EHWDAZ RUN $ I\WMUDFKIHYIQ) DQO 6F 1Q
2 FFXSDARCDGB\A FKRBJ\  VKH RIHG DODAQ) HGJHFRQUXGBGQR. FRQGXFWD) UHVHDUFK DQG
GDAQ) JRYHIP HONSRQVRUHG WIQNVEQNY IQKRZ VR FUHDM WDQVI HIDE®I BDWIQ) 6 KHWHQNRIQHG

DI@JIWKIS JRYHUP HOMDIHQR VRZRUINZ W WH +5 ' IUWHRVRUWR GH IQH WH R DQVDWRQDOYDAHV
DG IRWP XOWMWH +5 VWWDMI\ ,Q VKH RICHG WH SUHWA IRXV 2 33 / W DV D 6 HARU& RQVXERQN

SURYIGIQ) DAVHWP HQNDQG GHYHBRSP HOADQGWDP FROFKIQ) VR EGH FKIS FRP SDQHV $VZ HBV
FROFKIQJ VKH DOR GHWLI Qv DQG GHIYHWY EHVSRNH GDGHW/KLS DQGWDP GHYHBSP HQASURI P P HV

" UMQI WDQVIRUP DWRQDIFKDQI HWIURXI K SHRS®! DQG FRMERUIMRQ



6 WHSHG LQ DQXQGHYMIQAQ) RI KRZ SHRS®I Z RINDQGKRZ R FUHDM EHKDYIRXUDGFKDQI H 5 DFKDHO
XVHV DQIQWI UDWYH DQG VRAMRQI RFXWHG DSSURDFK. GHWP IQHG E\ Z KDVWA/ W KWRU\ RX DAKDW
P RP HQAQWP H

& QHQN GHVFUEH KHUDSSURDFK DV KL KO VXSSRWAYH DQG IQULI KWKO6 KH IV WDIGHG DQG SUIDFWEHG IQD
ZIGHUWDQIH Rl WIFKQT XHV DQG XVH* HBOSKIBVRSKIHY VR XQGHSIQKHUZ RUN DQG DSSURDFK \R @H

6 KH LV DOR D VSHFIDOMQWH XVHRI WHO %7, 0 \ HY/ %40 JV 7\ SH,QAFDWRU +HWVSHFIDOP VIQ
SHRSE! DQGKRZ R XQBFNWHUSRWOQANO

))AM )PASS ONATE)ABOUT)BRNGING)OUT)THE)BEST)IN)YOU)ATIWORK JAND) THOSE) THAT\WORKFOR
YOU )))WILLHELP)YOU) TO)FOCUSION)AND) DENTIFY) YOURKEY)STRENGTHUSING) TOOLYSUCH)AS
I PPREQATVE)NQUIRNAND)OOS TIVE)O SYCHOLOGY ¥ HISWILHELP)YOU)TOLEARNHOW)TO
M AXIM | SE)YOURSTREENGTHY TO) THEI BRUL)POTENTIAL

(0 && DFFUHGWIG VHQRUFRDFK SIDFWARQHU,/ 0 H HEXWYH
GDGHUYAKIS FROFK ) HBZ &,3" 3RVIWH 3\WA FKRBJ\

3UWDPWARCHU7IP HVR 7KICN  7KICNQJ 3 DWWgHU

6DY@®I: DYH%UHEIQ

3HQQ {V EDFNJ URXQG LV IQ SHRS®! DQG RU DQVDWRQDAEHYHBESP HQA: WY DP XGVHRVRUADFN
UHFRWG FREOERWDWY Z W ( [ HFXWH WP V DQG GDGHY IRURYHU  \ HDWZ WIQG QTP IE

RU DQVDWRQY P XFK Rl KHUZ RUINKDV EHHQDERXWFKDQI H HQDE@ BDGHWY VR UHVSRQG VR FKDBIQI H
DQGDP ELIXIWIQQHZ Z D\ V 6 KH KDV Z DBHG IQWH VKRHV Rl WH GDGHWY VKH I QRZ VXSSRWDY) , BIG
WH SHRSG WDQVIRUP DARQ DQG IQMI IDARQRI VR R KRXVIQ) DWRFIDWRQP HUHY Z W DIRFXVRQ
FUDWY) KUK SHURUP IQ) WDP V DQG DQHP SRZ HUHG LQVSILDWRCDOFROFKIQ) FX@MUH

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



3HQQ EHMHYHV IQWH SRZ HURI VBNQJ WP H VR SDXVH DQG UH BIFVWR GR RXUEHVWAKIONQ) WLV LV
Z KDWKH RITHY/ 1QD FRDFKIQI VSDFH $V\ RXUFRDFKIQ) SDWHUMY P SRUBQAMDY RX ERW
FRQHFWZ HOEXIG WXWWDQG WDW RX I HHADWHDVH < RXUDJ HQGD LV RXUDJ HQGD HDFK VHWIRQ

Z I@EH VKDSHG W P HHW RXUQHHGV FKD@IQJ HV DQG VR DFKIHYH\ RXUJ RDY

+ HUOWWBI LV QRQ GUHRWYH XQBMWV\ RX VSHFILIED@® Z DQNKHWMR VKDUH D UHBIYDQW SHUHCFH 6 KHZ 1O
HQFRXUDI H\ RXWR GJ GHHS DQGH SERUWH DUHDV DVWWHHGIHRI \ RXUFRP IRWYRCH ,QUAMUD\ RX{©@
KDYH KHUZ KRGl KHDUWMG VXSSRWWMURXJ KRXVWMH FRDFKIQ] ERXLH

AHERE)WIL)BE)A)ROCUSON)AGSOUNTABI LI TY)AND)OUTOOM ES NOTUSTTHE
@/HAT)BUTIALSO)THE)@OW )WHICH)))BEL EVE)I SKEY)TO)BECOM ING)AN
AUTHENTIQAND)TRANSFORVI ATONALLEADER)! WARE)ORTHE)IM M ENSE
CHALLENGESCURENITLY) NJORGANI SATIONS)) LYOFFERSPACE) TO)FOCUSION
YOURRES LIENCE)P RACTI CESTOO )SO) THAT)YOU)ENJOY)WORK)AND) THRVE )

1'2- 342/ .

9P ERENCE)OR# OACHING
JO  HHXWH GDGHYKLS FROFK 0 977, TXDDRIHG

$ FFUHGIWG P 1G XQHW WDIQHU

" ACKGROUND)AND)7 ORK)%XPERENCE

9 DVEP XGWD 9 HH IV IQMIHWMG IQKRZ Z HUHP DIQDQG EHFRP HP RUH DQG P RUHKXP DQIQRXUZ RWN
DVODGHY KRZ ZHP DNHJ RRG GHFIMRQV | RURXWHIHY DQGWRVH DIRXQG XV KRZ Z HEUQ) P RUA

P HDQQJ DQG YDOH IQR RXUDHV KRZ Z H FUHDM WH FRQGMRQV VR WDWZ H DUH DWRXUFUHDWH EHVW

DQG SO VR RXUMHQI WV

BKHKDV  \ HDW H SHUHQFH Rl GHIYHUQ) SHURWP DQFH DV DGUHRVRU P DD HUDQG HQJ IGHHU
GDAQ WDP V1QD.J ®EDCSKDUP DFHXWEDARU DQYDWRQ DQG QRW RU SURI IVWRLI DQYDWRQ 6 KH KDV

H SHUIHCFHRI Z RINQJ Z W J BEDOYIWYDODQG GFDABDGHUKIS WP VIQWHS. 86 ( XURSHDQG
Q3D

6 KHZ RUNV Z W P IGGBI R VHQRUBDGHY DQGWDP VIQWH 1 +6 @FDI RYHECP HQMHGXFDARQ DQG
WH J @EDCSUYDM VHRVRU

6 KH LV IQMIHAMG IQFRP P XQEDARQ [QMUSHYRQDODQGKRZ Z HFRP P XQEDM VR WDWZ HJ HW
P RUH FUHDWH RXWFRP HV'\R P RUH HDVI® UHVROH GIOP P DV DQG FRQ @FW6 KHY WDIGHGIQ1 9& 1 RQ

YIRBIQNFRP P XQEDWRQWIFKQTXHV VR GHYHBS WHVH VNGO

6 KH 1V DQ DFFUHGIWG P 1QG XQ@HW WDIGHUDQGKDYHRYHU  \ HDWA SHWRQDOP 1QG XQHW SUDFWEH
0 1QGXQHW \WFKQT XHV KHS Z W P DQDI QI DY HW VWHW DQG SK\ IEDCBDIQ DQG KHS HQKDQFH
VHD DZ DUHGHW SHWSHPWH IRFXV GHFMRQP DNQJ DQGZ HOEHQ)

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



I PPROACH
9 HH VWINHV D FHONFHQAHG  VRGMRQ | RFXVHG DSSURDFK VR FRDFKIQJ Z IW FGHQW WR | DFLOAMA

VHO DZ DUHQHW DQG SHWRQDQJ LRZ WK

) HHGEDFNIWRP FOHQW UH GFVWKHUHP SDIHWE DQG FUHDWYH DSSURDFK EUQI V DERXWGHHS
LOVLI KWBDLQQI DQG SHURWP DQFH [P SURYHP HQWRUIQGLYIGXD® DQG RU DQVDMRQY

66—
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+9% .9
oXPERENCE)OR# OACHING
JO  HHPXWH ODGHYKIS FRDFK ( 0 && FROFKIQI VNQW
IRUP DQDUJHW/ 1 &) ( ' ISBP DIQFRDFKIQ) IRUKLIK
SHURWP DQFHS$WRFIDMP HP EHURI (0 &&

" ACKGROUND)AND)7 ORK)%XPERENCE

' DZ QLY D/ HDGHWKIS DQG 9XMQHW DQG ( [ HFXWH & RDFK DQG I DFIOBMRUZ W\ HDWA

H SHUHQFH DQG D SRV WDG IQYeMGQHW DQG ( [ HFXWYH & RDFKIQI 6 KH VSHFIDIVHV 1Q FRDFKIQ
GDGHY VR WDQVIRWP WHUBDGHWKIS VWGI DQG KHSIQ) WP VWDQUMRQIURP KL K SRIMQWDOR
KL K SHURWP DQFH Z RINQJ Z W SXETF DQG SUYDM VHRVRURU DQVDWRQY KHSIQJ VR HP EHG
FROFKIQJ FX@4UHV

6 KH KDV Z RUNHG H WIQULYH® VXSSRW) FKDQJ H IQ FX@MUH DQG EHKDYIRXY KHUMAHQI WY EDVHG
FRDFKIQJ DSSURDFK @NV QR HYHW WIQJ VKH GRHV 3 URUWR WL VKHZ ROHGIRURYHU  \ HDW/

Z WIQWH SXETGF VHAVRUIQ + 5 DQGWDQVIRUP DARQDAEHYHBSP HQAZ KHUH VKH Z DV WH VAADW [
®BDGIRUFRDFKIQI 6 KH DOR Z RUNHG DV D EXVIGHW J URZ W FRQUXGBQARUWH FKDP EHURI
FRP P HUFH

6KHZRUNHGZ W' HP RFUDWF / HDGHY ' IWHRRWY DQG + HDGV RI 6 HYIEH DQG WHUWEP VR VXSSRW
WHUBGDGHIYKIS GHYHRSP HOMHMMHORFH DQG Z HBHQJ

| PPROACH
' DZ QVFRDFKIQ) VW®IFRP HVILRP DQXQGHYAMBIQEQ] RI KRZ SHRS®IZ RINDQGKRZ \R FUDM
EHKDYIRXUDGFKDQI H VKH XVHV DQIQMI UWYH DSSURDFK. GHWUP IGHG E\ Z KDY U KWRUMH FRHQADW
WDWP RP HOAQWP H 6 KH KHSV WH FRHQN IRFXV RQDQG IGHOM WHUNH MAHQI WY XVIQ) \RR®
VXFK DV$ SSUHFIDWYH,QTXILY DQG 3 RVIMYH 3\ FKRBJ\ 6 KHH SEUHV RSWRQY VR HQDE®I HQKDQFHG
GDGHWKIS DQG SHURWP DQFHWURXJ K UH GIFWRQ FKDIBIQJ H DQG QWL KWZ MIQ D VXSSRWAYH DQG
HQFRXUDI IQ) FROFKIQ) UHDMRQVKIS 6 KH & KDIIQJ HV WH UHDDP RI H MAQJ J RDY DQGH SBUHQHZ
YIHZ SRQN

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



3TRKING)THE)RGHT)BALANCE)BETWEEN)SUPPOR)CHALLENGE )PROGRESS JAND)ENJOYM ENT
ASWE)DI SCOVERWHAT)YOU)REALLY)WANTTO)CHANGE ) DENTIFY)EXPERENCES THATIENABLE
THIS )BUILD)UP ON)STRENGTHSAND)OUTLINE)OP TIONS )YCHOI CES)AND)OPPORIUNITIES TO
ACHIEVE)HIS

0 HP EHURI WH QAMMMRI / HDGHUYKLIS 0 DQDIHP HQW
DQG$ WRFIDARQRI & ROFKIQJ

5HDO RWB3/, 3HURWP DQFH/ HDGHU,GHQMHU / IEHQVHG
| DFIOIVRU

61DQZ RUNW Z I VHQRUBDGHY KHSIQ) WHP \R H SDQG WHIUGDGHW/KLS FOSDFIW DQG FDSDEIMW
VR WDMQMLD WH. DUH WHP VHIHV DEGIVR J HVIKH EHVWRXWRI RWHLY 6 KH VXSSRW ERW DQG
FKD@®IQJ HV WH SHRS®I VKH Z RUW Z W VR KHS WHP BDLQ DQG GHYHBS VWHQI WHQWHU
UHSXVIMRQ GHYHEBS DVRQ) FRERWDAYH Z RINQJ FXGMUH Z IWIQWHIUMDP  DQG RU DQVDWRQY
DQG FUHDW DQHQYILRQP HQAWDWHP SRZ HY DQG P RWDWAV WH SHRS®IWH. Z RUNZ IW DQG BDG

6 KH WBMG RXWQ VFIHQWIE UAVHDUFK GDGIQ) VR P DQDI HP HQADQG WHQ EURDGHUBDGHU/KLS URBNV
Z WIQWH SKDUP DFHXWEDAQGX\WYE DQG DFDGHP 1D 6 KH GIG\WDP V DQG XVIQJ KHUFRDFKIQ) VNG
VXSSRUMG IQGELYIGXDY 1Q DFKIHYIQ) WHIUSHWRQDQ) RDY DQG VHD GHYHBRSP HQNDIP V KHSHG
LQEYIGXD® SURJ AW DQG | BXUVK

6 KHQRZ Z RU\V DFLRW WH SXEQF DQG SUYDM VHRVRY DQG KDYH VLI QUIEDQWH SHUHQFH IQRCH R
RCH VHQRUBDGHWKIS FROFKIQI Z WIQD QXP EHURI VHRVRWY IQFGGIQI WH 1 +6 DQGDFDGHP IE
IQMBMMRQY 6 KH LY DTXDRIHG 7HDP &RDFK VXSSRUQ WDP V VR XQGHUABQG DQG Z RUINZ IW(

FRP S®[ G QP IFV Z IMWIQWHURW DQYDWRQ DQG WHIUZ IGHUHQYILRGP HQW, KDYH DOR VXSSRUMG D
QXP EHURI SURJ WP P HV GHYHBSIQI D FX@YUH FKDQJ H EDVHG RQFRDFKIQI VN DQG WIFKQT XHV
WURXJ K | DFIMEMRQ RQH VR RQH DQG J URXS FRDFKIQJ

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



: KRZHDWHDV GDGHY IV DOR DUWHEFWRORI ZKRZHDWH DV SHRS®! , FUHDW DVDIH VSDFHIRU
GPCHY VR DWHW Z KDALY P HDQV IRUWHP 7 KURXJ K GHHSHQQJ VHD Oz DUHQHW DQG FRP SDWIRQ
IRURWHY , KHS H SDQGP \ FRDFKHHV FDSDFIW VR FUHDM L1QVSILIQ) P RWDWR) DQG FR@ERWDAYH

Z RUNQ) HQYIURGP HQW DQG RU DQVDWRQY DE®I VR | DFH XQFHWRIQW DQG DP ELI XIW IQDIDW
FKDQIIQ) IQMUIFRQCHAMG DQG IQMUBHSHQGHNZ RUG

, DP NQRZ QDV DQ DMQRYH QAMCHUZ KR HQFRXUD HY IQAYIGXDD VR H SBUH GlLIHEXGRAXHY Z KIOW
RITHUQJ IOV KWKAREVHYDWRQY DQG TXHWRQY VR HP SRZ HUFRDFKHHV VR P DNH WRXJ KWKO

GHFMRQV DERXWFKD@®IQI HV WH IDFH

) LHWORK)IN)A)COLLABORXTIVE)P ARINERSHI P)WI TH)YOU YHELPING)YOU)EXAM INE)THE
COM PLEX)CHALLENGES)YOU RE)FACNG)AND)HOW)YOU LM OVE)FORVARD ) LONGSIDE)THIS)) LL
SUPPORI)YOU)TO)ENHANCE)YOURLEADERSHI P)P RESENCE)I N)AN)UNCERAIN)AND
CONTINUOUSLY)CHANGING)ENVIFONM ENT

/0 / HHO ([ HFXWH&RDFK DQGO HQRU

(0 && $FFUHGMG &RDFK

&HWIHG/ IIH&RDFK 7KH/ ILH& RDFK 6 FKRRO

7WDXP D ,QRWP HGY%4HDKZ RUN) DFIIMVRU

0 $ SHYRQHDQG' HYHBSP HQW

%6 F YXMCHW $ GP IQVIMRQ

&HWIHG: RUWSOFHO HADRU

0 HP EHU%MYK 3\A FKR®J[EDB RFIHW / HYHY'$ %
3\A FKRP HWE 3 URI @)

QUKW MFRYHY 3UDFWARGHU

- X@H 1V DQDFFRP SOVKHG ([ HFXWH&RDFKDQG+5 2" ' WHFRUWZ I RYHU  \ HDW{H SHUHGFH

GHYHBSIQ) GDGHY DQG GUYIQ) RU DQVDMRQDCSHURWP DQFH DFUIRW / RFDT RYHUP HOMMH
3UYDM 6 HAVRU ) XUNHU( GXFDAWRQ DQG & KDUMIE®! RU DQVDIRQY

6 KHKDVZ ROHG Z W &KIH ([ HFXWHY ' ILHRVRLYY DQG VHQIRUBDGHY R KHS WHP QDYLI DM
FRP S®[ W ®DGZ IW FRQIGHQFH DQG EXIG IQFGMYH KUK SHURWP IQJ WDP V - X@H FRP EIQHV D
VWRQI EGIQGRI VDWAI IE BDGHWAKIS H SHUHQFH DQG FRDFKIQI H SHWH HQDE@Y KHUR
XQGHYAMRQG WH UHDMWAV Rl VHQIRUURGV DQG VR VXSSRUWWFGHQW IQ DFKIHYIQI P HDQIQI 1XO
VXVEICDE®! FKDQJ H DQG UHVX®V - X@ KDV H SHUHQFH FRDFKIQI QHXURGLYHU HQWZ RP HQ

- X@ IV DQH FHBIQAFKRIEH VR VXSSRWAZ W VXFFHWIRQ SOQQQ) DQG FRDFKIQ) LQWDQVMWRQ DQG
UHDGAIGHW | RUWHQRULRBN + HUFDUHHUIQ + 5 DQG 2 L DQVDWRQDO HYHBSP HQW LYHV KHUGHHS
IOV KWOQR SHRS®! FXGMUH DQG SHURWP DQFH Z KIFK VKH XVHV VR KHS GDGHLY DO QWHU
SHYWRQDA URZ W Z WK RU DQVDWRQDO/XFFHW

- X@HVVWEILYZDP  FRMERWDAWYH DQG SXUSRVH GUYHQ 6 KH FUHDWAV DWXMMG DQG UH GFWYH VSDFH
WDWEDDQFHV HP SDM\ Z (MY FROAMKXFWYH FKD@IQI H HQFRXUDI IQ) FRHQA VR WICN GLLI HHOW® JDIQ
SHY/SHPWYH DG VINH FRQ IGHONDPWRQ - X@H EUQJV DWDXP Dd€) RUP HG DSSURDFK VR KHUZ RUNDV
ERW DFROFK DQG EUHDAMZ RUN | DFIOIVRU

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



| PPROACH

<RXP LJKWEH P DQDJIQ) DWDQUMRQVR DQHZ UR®! [P SBP HQA DP DRUFKDQIH SURI WP P H
RSHDWY Z MIQDFRP SB[ VA WMP URGI QHHGAIQ) VR QDYLI DM QHZ. UHDMRQUKISY Z W FRBDI XHV \R
IHHP RUH FRQ IGHQNQ\ RXUUR®! DPWRQI HHGEDFNRUFRQVGHUSOQQQ) D FDUHHUFKDQIH

<RXP D EHWWKJJ@Y Z W [P SRWMUM QGURP H EHQJ DSHRS®! SBDVHUDZ D\ VVAYIQ) |RUKH

QH WAKD®IQIH EHQJ D FUHGE®I FEEDABDGHU RSHUDAZQ) DV DIHP DBl GDGHUIQ\ RXUFKRVHQVHRRU
Z RQGHUQ 1L WAV IV WH U KWHQVILRGP HQWRU\ RX RUKRZ R EH UHFRJ Q] HG DQG YDOHG | RUEHQJ

\ RXWHD

<RXP D\ EHFRQUGHIQ] KRZ \R EH UMM@HQNDQG EDDQFH\ RXUZ HEBHQ) DQGZ RUIN@H EDDCFH
$ QGUHDIV VWGB! LY SHYRQFHQAHG Z KIEK IQYRIHV FUHDWQ) DSV FKREJ IED® VDIH VSDFH WKWDQG
UHVSHPWDQG D SDWZHWKLS DSSURDFK VR FROFKIQ) | RUS QGUHD WH FRHQAZ LG SHUHGFH
FROMKPWH FKD®BIQI H H SBUMWRQR! VHD @ MQ) EHRHV XVH Rl IBIQFH FUHDWQ) WP H VR WIQNDQG
UHGPW7 KLY IVDQRQ MG P HQBMSSURDFK J HQXIGH IQMUVWDQGNQGHW  FRP SDMRQ 7KH
XVHRI P RGHY DQG\RRY DV QHHGHG

YXPERENCE)OR# OACHING
. ([ HFXWYH DQG & DUHHUS.RDFK

0 HP EHURI WH ( XURSHDQO HQRUQ)  &RDFKIQ)
&RXQFIO( 0 && 8. DQGVXEVFUEHVRWH (0 && &RGH
Rl (WIEV
(0 && * ®EDQ ,$ $FFUHGMMRQ 6 HIRUS IDFWARCHU
&0,/ HYHO 1Q/ HDGHUKIS &RDFKIQ) 0 HQRUQ
&HWIHG 3UDFWARQHUL / 3 1/ 3 &RDFK 71P H/ IGH
7KHDS\ p DQG+\ SQRW$94./ 3
QMOUYH &RDFKIQ) 0 DQDI HP HQW XWWUHV

7),)- 144

" ACKGROUND)AND)7 ORK)%oXPERENCE

$VDFRDFK $QGUHDRIIHY DFRP EIQHG @H DQG SURIHWIRQDOH, SHUHQFH KDYIQ) Z RUNHG RYHUIRW
\ HDLY 1QWH + HDOK. & DUH VHRVRUIQ VDM LE. DFX\WM SURYIGHU SUP DY FDUH WUHH &6V DQG

FRP P HUFID® ( [ SHUHQFHRI FRP P MRQQI VHWYIEH WDQVIRUP DARQ RSHUDARQDADQG FEIEDO
P DQDI HP HQWD ERDUE H| SHUHQFH IQDUWDQI HRI VHRRLYY DQG WIURXI KRXWP \ SDMRQIRUSHRS®I
Z RUN RUFH GHYHB'SP HQW

7KURXJ K $ QGUHDV FROFKIQ) F@HQW KDYH

,* URZ QWHUFRQI IGHQFH DQG VWMSSHG XS IQR SURP RURQV QHZ VA WP RUQDWRCDARBN

,0 DIQWIQHG UHMIBHQFH GXUQI WDQVIMRQY Z KIOWP DIQEIQIQY) [P SDRWYIMEIMW DQG DXWHQAFIW
,1 DYL) DG EHQJ 1HP DB ®DGHUQD P DBI GRP IQDWG DUHD

, ( WEEQVKHG FERFDIFUHGIEIDV [Q %RDUEG URBN

, VXSSRUMG P DIRUFKDQJ H SURI UDP P HV RUM WMP BIYHORU DQVDWRQDAFKDQIH ,&% &6

,$ FKIHYHG Z RN @H EDDQFH DQG Z HEBHQJ

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ
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/ XA\ VKO DP O 1Q) 6 KH IV H WHP HO H SHUHQFHG TXIEND XQGHIABQGY IMVXHV DG LV DEGI R
H SOIQWH VFIHGFH EHKIQG M6 KH FDQ EUHDNWIQI V GRZ QIQR EMAM] H DFWRQY VR WDWWHHE P RUH
P DQDJ HDE®I\VR GHDXZ W, |RXQG RXUGVFXWIRQY HQDI KWQQ) DQGIQUSILQ] |, Z RX@ DA D VEDYH
VHWIRQV [HHIJ YHY XSEHDWDQG FEDURQGH WAMSY VR Z RINRQP \ VHDSHYRQD® / XF\ EUQIVVR
P XFK FOUW Z KIEK KHSHG P HVR P RYH |RIZ DG TXIEND

66— —9
/ XA\ IV H FHSWRQD® NQRZ BIGI HDE®I DFURW D EURDG UDQI H Rl VXEMIFW DQG H FHY DH GF W)
EDFNGLIHIHQMIHZ SRIQN Z KIEK KDV EHHQIQYDODE®I IQEURDGHQQ) P\ SHYSHAWHV +HUFD® DG
DWXUHG SUMVHGFH FRXSGIG Z W KHUDEIDW R SURYIGH FROWAKPWYH | HHGEDFN DQG KHSI XO
UHVRXUFHV KDV VU QUIEDQW FRQAEXWGWR P\ SHYRQDADQG SURIHWIRQDOI URZ W | \ RXUH
FROVIGHUQ) FRDFKIQJ , VWURQI® UHFRP P HQGZ RINQJ Z W/ XF\

—9

9XPERENCE)OP# OACHING
. &HWIFDM %DQYVHG & RDFKIQ) 1 HXURGDGHYKIS
QMMM ,&)
/| 2% . &HWIFDMIQ7HDP &RDFKIQ) 3UDFWFH ,&)
6 SUQIERDG: RP HQV' HYHBSP HQNDFIBMRU
S5HVGHQFHDW RUN 5# ©  FHWIHG

+RJDQ6 XM $ WHWP HOA HWIEDARQ
YAMYK 3\ FKRBJ [EDGB RFIW WAMAKVHU
. %EIQ7HDP 5ROV |DFIMDRU
. $WRFIDM ,QMIDWRQDCEROFKIQ) ) HGHUIDARQ
&KDUMUHG QMR 3HWYRQRHO ' HYHBSP HQW
" ACKGROUND)AND)7 ORK)96XPERENCE
/ XA\ IVDFRDFK | DFIBAVMRUDQG GIDGHWKLS DQG RU DQVDAWRQ GHYHRSP HQAVSHFIDOANG KH
FRDFKHV GDGHY IURP DZ IGH YDUHW Rl VHRVRWY DQG WHUH RUH EUQIV DZ HDBM Rl H| SHUHGFH R
VXSSRWKHUF@HQN VR KDQGBI FRP SB[ SUREGP V GHP DQGEIQ) Z RINHQYILRQP HQNV DQG
FKDWIQJ LQJ BIDGHW/KLS DMXHV 6 KHVXSSRWW FRHQN Z W DWDQI H Rl MVXHV IQFOGIQI FDUHHU
SHYWRQDOADQUMRQY Z RUINQ) LHODMRQKISY  FRQ@WQOHQFH 1P SDRWMP SRWMUIHHE V

FRQIGHQFH DQG SHYRQDOX@® HQWV SXUSRVH 6 KH KDV D SDIMEXOUQMHWNQ HODEEY GYHWH
DBIQADQG BIDGV DQIQFOMYH FDUHHUGHYHRSP HQASURI WDP P H

/ XA\ IV DOR H SHUHQFHG DWFRDFKIQ) WP VR [P SURYH G\ QDP [FV FRIERUMRQDQG Z RINQJ
SWDFWEHV 6 KH UHI XOUD Z RUNW Z W J URXSV Rl BDGHY VR HQDE®I\WHP VR GHYH®RS DV DWDP
P DQDJ H FRQ @PWDQG H SBUH WHUHBISKDQNQWH URRP { IMXHV

3URUR Z RINQJ IQGHSHQGHQWD / XF\ VSHQARYHUWE HQW \ HDLY 1Q BDGHW/KLS DQG RU DQVDARQ
GHYHBSP HQARBN DFURW NH. VHRRWY IQFGGIQ) / RFDT RYHUP HQAVL +6 &LYIGE HYIEH + RXVIQJ
DQG D QOWRQDOFKDUW 6 KH SURYIGHG H| SHIW/H VR VHQRUWDP V RQVWIDMI IE BDGHWKIS
GHYHBSIQJ WP V FXGMUH DQG BDGQ) FKDQIH 6 KH KDV EHHQD P DQDI HURI SHRS®! DQG SIRMFW
KDV ®IG SHURUP DQFH DQG VBGIQAMIDWAI IHV FX@UH FKDQI H SURIWDP P HY H HEXWH DAWHWP HQW
FHQAHV DQG RU DQYDWRCDAFRDFKIQ) DQG GHYHBSP HABWRI WP P HV

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



| PPROACH
/ XA\ IV D TXDRIHG %4DIQ %DVHG & RDFK DQG 7HDP &RDFK ZKRP F@HQW GHVFUEH DV Z DIP

IOV KWK@DQG IQVSILQ) 6 KH EUQIV FOUW VR FRAXVIRQ KHSIQI SHRS®! IGHOWA WH FKDQJ HV WH\
Z DQWR P DNH DQG | HHOFRQ LGHQADQG P RWDMG VR VENH DFWRQ & GHOW GDLD VR VIFNBI WHLLI QDLD
SURE®P V J HWKQAXFNDQG EH P RUH SXUBRVH XADQG FRQ IGHWDERXVWKRZ WH VKRZ XS DV

®DGHWY $V D QHXURVFIHQFH WDIQHG FRDFK VKH IV DEGI VR KHS FRHQA QRWEH XQKHGI XCSDAMADY R
WIONQ) RUEHKDYIQ) FUHDWI QHZ Z D\ VRI Z RUNQJ DQG VENH SUDFWFDADQG SRVIWYH WMSV | R DUG

oXPERENCE)OR# OACHING
L85 | 0 DXUHHQZ RUW Z W BDGHY DFLIRW DIDQIHRI SXETF
VHRRURU DQVDWRQY VR VXSSRWNEHKDYIRXUDFKDQI H

SHWRQDQP SDPWDQG SHURWP DQFH

2 ECENT)0 FOFESS ONALYXPERENCE

0 DXUHHQZ RUW DFLIRW DWDQIHRI RU DQVDMRQV IRP &RP P XQW , QMU RP SDQHV VXFK DV
7WDQMRWP / LYHV &RP SDQHVVR/ RFDCS XWRUMEV 8 QYHWMAV DQG 3 UYDM &RP SDQHVIQ
GHIYHUQ) SWRIWDP P HV DQGFROFKIQ) \R DZ IGHIDQIHRI IQAYIGXDY [RP &KIH ( [ HFXWYHV VR WH
XQHP S@\ HGZ WY KHDEX MVXHV ' HP ROMDAZQ) P\ DEDSVEELMV DQG XQGHIAMEQEQ) Rl WH

HQYLRQP HQAKH FRHQW 1Q

8 WIYHV WH 6 SR KVWEURI 1BI VRROR H T HFWYHO KRWWWMDP GHYHRSP HONGD! V DQG IQANIGXDO
FROFKIQJ RITHU 7KLY DMP SGI\ HWMBERZ HIXCEW FKRP HAE P HDVXUH WDWKHSV RU DQVDWRQY

XQGHYMIQG ERW EHKDYIRXUDOAMBI DQG P IQGVHWR IQEYIGXDY DQG WP VR VXSSRWKLI K
SHURUP DQFH 7KLY FDQEH XVHG DVDWDP GHYHBSP HQARUR VXSSRWQGEYIGXDIFRDFKIQ)

0 DXUHHQLY DQH HEXWH FRDFK Z RUNQJ Z WY ®DGHY DFURW DUDQIHRI SXETE VHRVRU
RU DQYDWRQY VR VXSSRWEHKDYIRXUDGFKDQI H SHWRCDAP SDFWDQG SHURWP DFH

" ACKGROUND)AND)7 ORK)%XPERENCE

0 DXUHHQLY DVHD P RYDWMG FXWRP HU RUHQMG FRQUXGBQWIHQRZ QHG | RUKHUSURYHQDELDV \R
DGG YDOH VR RU DQVIMRQY $VD) HBZ Rl \WH & KDWMUHG, QMMM Rl 3HYRQHDQG' HYHBSP HQW
VKH GHP RQMDMV H| FHSWRGQDARW DQVIMRCDONGY DBQI VIGHVWRQI FRP P XQEDWRQ 1Q GHJFIQ)
DQG IQMSHYRCDIDEIDNY

3 DWIRQDW DERXVW/XSSRWD IQEYIGXD® VR BRNEH RQGWHUP P HADM KRUL RQV 0 DXUHHQ
DGRSW DVRGMRQY | RFXVHG DSSURDFK DQG LY GUYHQWR IQVSIUH IQQRYDWH WIQNQ) DQGZ RUNQJ
SUDFWFHY WDWBDG\R BQ) WP EHKDYIRXUDGFKDQI H 6 KH IV DP DAMUSIDFWIRGQHUIQ 1 HXUR

/ IQIXWWE SUIRIEP P IQ) 1/ 3 LQMI UDAQ) WHVH SUQFISBV IQR KHUSHWRQDMQG RU DQVDWRQDO
GHYHBSP HQ'BSURMFW

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



QDGGMRQ 0 DXUHHQLY KL K® VNIBIG IQH HFXWH FRDFKIQ) GIYHUDI IQ) KHUH SHWH\R KHS

GDGHY DQG VHQRUP DQDI HY HQKDQFH WHUSHURUP DQFH EXIC UM@HQFH DQG DFKIHYH WHU
VDM IE JRDY' 7 KURXJ K KHUFRDFKIQ) FRHQNV EHQHIWURP [P SURYHG VHD DZ DUHQHW P RUA

HIHPWH GHFIMRQ P DNQJ DQG WH GHYHBSP HQARI GDGHWKLS FDSDEIMWAY WDWFUHDW O
RU DQVDWRCDAP SDFWO DXUHHQLY UHFRI QVHG | RUKHU ®f IE®I DSSURDFK DQG SRMYH FDQ GR
DARMGH WUMQ) DADGBIYH Z MIQDQRU DQAVIMRQ

6 KH LV DQLQQRYDWH SUIREGP VRIHU SHURWP Q) HITHPWHO XQGHUSUHWXUH $V DVSHFIDDAND
+XP DQ5HVRXUFHV DQG' HYHBSP HQMKH XQGHIAMIQGY WH FUMFDORG! WDW-5 DQG

2 1J DQVDARQDO HYHBSP HQNVXQPWRQY SO\ IQKHSIQ) RU DQYDWRQY DFKIHYH WHUREMPWYHY
+HUFRP P WP HQ/WR & RQAXRXV 3 URIHMWIRQDO HYHBSP HQM HYLGHQAMURXI KRXWKHUFDUHHU

+ HUFRDFKIQ) EUQJ V WRI HWHUHYIGHQFH EDVHG H HEXWYH FRDFKIQ) Z W SRZ HUXQP IQGVHWDQG
Z HBHQJ) DSSURDFKHV GUIZ QIURP @H FRDFKIQ) DQG EUHDMZ RUNSUDFWEH 7KLY KROME EGIQG
KHSV FRAQN VR WICNFED® P DQDI H SUHWWXUH DQG VWUHQ) WHQ ERW SHWRQDAMICHQFH DQG
GDGHWKIS SUHVHQFH

6 KH VXSSRW GDGHY VR EXIC VHD DZ DUHQHW DXWHQUEIW DQG HP RWRQDADN LW HQDE@Y
WHP \R BDG Z W FOUW SXSRVH DQGIP SDFW

66—
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“Z
$ ORQSWRYIGHV FRDFKIQJ R GDGHLY DQG SUIRIHWIRQDY DV
DOBYHY [RP HP HU IQ) BDGHWY R VHQRUH HFXWHV
VXSSRWMD WHP \RR QDYL) DM FRP S®f W FKDQIHDQG
JURZ W +HUZ RINIRFXVHV RQEXI@IQ) FRQIGHCFH

VMHQI WHQIQ) VDWW E WIQNQ) DQG HQDE@Y) H I HPWYH
GHFIMRQ P DNQJ IQKLI K SUAWXUH HQYILRQP HOW

6 KH KDV SDIWEXOIUH SHWH IQVXSSRMQ) QHXUIRGYHU HABWRI HWIRQDY IQFGGEQ) $' +'
DZ DUH FROFKIQ) DBQIVIGH KHGIQ) FGHQN P DQDIH P SRAMUM QGURP H GHYHBS DWHWYHQHW
DQG EXIC UHMIHQFH

$ QRQV DSSURDFK FRP EIQHV SV FKRBJ [EDAQVLI KWZ W SUDFWEDIDPWRQ HIDE@Y 1QGEYIGXDY R
WDQUDW D7 DUHGHW IQR P HDQQJ | XADQG VXEIIGHG EHKDYIRXUFKDQI H 6 KH DOR Z RUW Z W
GDGHWY DQG P DQDI HY R GHYHES WHUFRDFKIQ) FOSDELMV VAHQI WHQQ) GDGHYKLS

HIHPWHQHW UHDMRQUKISY DQGWIP SHURWP DQFH

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



$O/RQIV&R ) RXQGHUDQG + HDG&RDFK RI 7KH2 QH/ ILH 6 FKRROZ KHUH VKH GDGV D FROFKIQJ
DQG RU DQYDWRCDAEHYHBSP HOABUDFWEH Z RUNQJ Z W GDGHLY P DQDJ HY DQG SR HWRQDY
DFUIRW VHRRLY 6 KH GHOYHW RCH VR RQHFROFKIQ) GHVLI Qv DQG | DFIOMWMY Z RIWKRSV DQG
DGV EHVSRNH BDGHYKIS DQGWDP  GHYHBSP HQABWRI WP P HV IRFXVHG RQFRQIGHGFH
UHMIBHQFH GDGHWKLS SUHVHQFH DQG SHURWP DQFH

$BQIVIGHWLY $OVRQZRUIWZ MWIQ1 +6 / DQFDVKIUH DQG 6 RXW & XP EUD, & %DV DODGHYKIS
FRDFK DQG KHD®Y FRDFKIQ) WDICHU ,Q\WLY URBI VKH SURYIGHV FROFKIQ) VR VHQRUBDGHY DQG
GHOYHWY DFFUHGIMG FRDFKIQ) WDIQIQJ) VR KHDEX DQG VRFIDJFDUH SURIHWIRQDY VXSSRUD \WH
GHYHBSP HQARI FRDFKIQ) FX@YUHV DQG FRERWDAYH SHYRQ FHQOAHG BDGHYKIS

$ QRQEUQIVDWIRQ) EDFNJIRXQGIQ1L +6 VA WP ®DGHYKLS Z IW H WIQUYH H SHUHQFH

Z RUNQJ DFURW FRP SB[ P X@/DJ HQR\ HQVILRQP HQW VSDQQQ) KHDEM HGXFDWRQDQG VRFIDO
FDUH +HUZ RINKDV IQFGIGHG BDAQ) FRP P MRQQ) DQGWDQVIRUWP DWRQSURI WP P HV
SDWEXOUD Z WIQFKIGUHQDQG\ RXQ) SHRSERVVHYIEHY 6( 1'  DQG®GDWIQI GVDEIDV DQG
DXWP

6 KH KDV VI QUEDQAH SHUIHQFHRI FIRW VA WP Z RINQI WINHKRGHUHQ) DI HP HOADQG FR
SURGXPWRQ DV Z HBDV | DFIMIMY) \WDMI IE SOQQQ) DQG RU DQYDARQDAEHYHBSP HQWZ IWIQ
KHDWNFDUH DQG DFDGHP [E VHWII V 7KLY EBHDOM R H SHUHQFH HQDEBN KHUMR VXSSRWWFRHON
Z M DGHHS XQGHIABQAEQ) Rl FRP SE[ IW W\ VWP V BDGHWKIS DQG WH U-DBMV R

RU DQVDWRCDGRH

!

OXPERENCE)OR# OACHING)AND)$ IAGNOSTIG400LS
% 4/ /0 / HYHO 1Q( [ HFXWH & RDFKIQI DQGO HQRUQ]
' ISBP DIQ&RDFKIQ) 6 XSHYMRQ,&&6
$VWRQ7HDP &RRDFKIQY
&UHDMY DFRDFKIQ) FXGMUH
1/ 3 3WDFWARQHU

" ACKGROUND)AND)7 ORK)%XPERENCE

' DYIGKDV H WIQUYH H SHUHQFH IQWH 1 + 6 1QFEIEDIDQG VHQRUP DQDJ HUDARGN 1Q SDWEXOU
P HQECGKHDIK VHWYIEHV | RUFKIGUHQDQG\ RXQJ SHRS®I ' DYIG KDV Z RUNHG DV VHQRUBFWUHUIQ
KLI KHUHGXFDAWRQ DQG KHG D QDWRCDCSDUHQWDY) VHWIEHV DGYIVRY URGI ' DYIG KDV ®DG DQG
FRQUXGMG RQWH GHYHBSP HQMP SBP HQMMRQ DQGWDQVIRUP DARQRI DQXP EHURI VHIYIEHV
ERW( UHJ IRCD® DQG QDWRQD®

' DVIGKDV DSDWIRQWR KHS RMHWY JURZ KRTGIQ) VSDFH Z KHUH IQVLI KW DQG FKDQI H FDQ
KDSSHQ : RUNQJ DV DQH HFXWH FRDFK DQG FROFKIQI VXSHYIVRU' DYIGKDV Z RINHGZ W D
ZIGH QI HRI VHQRUBDGHY FEIFIDQV DQGWEP VZ MIQWH 1 +6 DQG SXEE VHRRU

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



| PPROACH

' DYIGV DSSURDFK IV FREERWDAYH UH BFYH DQG SV FKRRJ IED® IQRWP HG QU IQJ RQ
UHOMRQDOWP HZ RUW VR GHHSHQIQUL KWDQG D7 DUHGHW YDOQFIQ) VWKFMUH Z WK FXURVIW \R
VXSSRWP HDQIQJ I XADQG VXWWEAQDE®I FKDQIH : KIGM B 1Q) DAMQAYH VR UHDMRQUKISV

FRP P XQEDARQDQG FRQOM W

66—

:\ —99
/ % .| $ IAGNOSTIO400LS
# 7 3) $X +' 3DWDGR ) WPHZRWN $' +' : RUOW
” 3RVMYH QM@ HQFH 6 DERWIXWY $ WHWP HQAB4
9,$ &KDUDFWIUG \WWHQJ WV

) HHGEDFN

9XPERENCE)OR# OACHING

([ HFXWHDQG' HYHBSP HQA&RDFK

$GDFHGSX +' &RDFK $' +' : RUW

1 HXURDI WP DAYH3 DPWMRQHU'S' +' : RUW

/O /HHO ([ HFXWH&RDFKIQI IQSURI UMW 8 QYHWW RI 6 DIRUG
([ HFXWH &RDFKIQ) & HWIEDM 8 QYHWIW R &DP EUGIH

0 HP EHU$ WRFIDWRQIRUS.ROFKIQ) $&

I HDQ &ROIDXRXV P SIRYHP HQAB IDFWARCHU %4 )

" ACKGROUND)AND)7 ORK)9XPERENCE

( P P DIV DQH HFXWH FROFK DQG VWADWMI [E WIQNQ) SDWEHUZ W RYHU  \ HDUW VHQRU
BDGHYKLS H SHUHGFHDFLRW) 76 RU DQVDARQV + HUEDFNJ URXQG VSDQV WABFRP V
DXVRP RWH WDYHOWMFKCR®J\ DQG 6006 JIYIQ) KHUDVARQI FRP P HIFIDIDQG RSHUIMRCQDO
SHWSHPWYH WDWQ RUP V KHUFRDFKIQJ

6KHKDVKHG3 / UHVSRQVEIMW DGYIVHG ERDUGY RQWDQVIRWP DWRQDQGS , VWDWAJ\  DQG BIG
SURI WP P HV GHIYHUQJ P HDVXUDE® FRP P HUFIDADQG FXGMUDAP SDRW( P P DKDV FRDFKHG
IQGYIGXDY DQG WP VWIURXI K SHURUP DQFH GDGHWKIS GHYHBSP HQNDQG U H VFDBI FKDQIH
EUQI QI DGHHS XQGHIABQEQ RI WH FRP SGf IW KHUF@HQW | DFH

(P P DIVDYROE 7 XMH IRUD &,& IRFXVHGRQDP S@\ IQ) P DU IQDOVHG YRIEHV DQG KDV
SUHYIRXV® FKDILHG DI QW QHVE RUN VXSSRMQ) QHXURGLYHU HONDQG GVDEBIG FRP P XQUWAV $V
DOWM GDICRVHGSX +' BDGHUVKH EUQJV D GHXURGYHWW [QIRUP HG DSSURDFK VR KHUZ RIN
DGEDSWQ FROFKIQ) VR HDFK FRHQAY XQATXHZ D R WINQ) ,Q VKHZ DV +LIK®

&RP P HOGHGIQWHS' +' &RDFK Rl WH <HDUFDMJIRY DVKH 1 DARQDG RDFKIQ) $Z DUBV

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



| PPROACH
(P P DVFRDFKIQ IV GUHFWSUDFWEDODQG J URXQGHG IQKRZ. SHRS®! DRYD® Z RUIN QRVKRZ
WH UHVXSSRVHG\R 6KH Z RUW Z W VHQRUBDGHLY DQG P DQDJ HW VR XQGHIAMIQG Z KDW

JHQXICHD JHMQ IQWHZ D\ Z KHWMHMDW KFWUDOFRI QUWYH RUEHKDYIRXUDODQG H SBUHV
ZD\ VRl Z RINQI WDWKRG XQGHUSUHWXUH

6 KH LV D/ HDQ SUDFWARQHU DQG KHUDSSURDFK FRP EIQHV H HFXWH I XQPWRQFRDFKIQ) Z W WLV
FROMXRXV [P SURYHP HQNA WMP V WWIQNQJ P DNQJ KHURQHRI YHU 1HZ H HEX\WYH FRDFKHV
Z KR FDQZ RUINVIP XGEIGHRXVO RQWH SHYRQDQG WHUHQYILRGP HONDURXQG WHP

6 HVWIRQV DUH | RFXVHG DQG DFWRQ RUHQMG WDQVOMWEY QUL KWQUWR FEDUSURUMAY DQG SUDFWFDO
QH WP RYHV 6 KH EUQI V ERW FKD®IQJ H DQG VXSSRWZ IWIQ D SURIHWIRQD® JRYHEHG
IWDP HZ RUN Z RUNQJ VR WH $ WRFIDWRQI RUE RDFKIQ) & RGHRI ( WIEV Z WY UHI XOUFRDFKIQ)

VXSHYMRQIQSOFH

$ FFUHGIWG 3 IR HWIRQDQ [ HFXWYH & RDFK

BTN & HWIEDM 1Q& @IFDT XSHYMRQ6 NGO
$FFUHGWMG+D. (P RUWRQDOQM®@ HQFH 3 IDFWIRQHU
&HWIFDMIQ6\ WWP IE 7HDP & RDFKIQJ
&HWIEDM Q5 HGXQEDQR\ &RDFKIQ) & RXQUH@Y
& HWIFDM Q-+ HDOY DQG:  HEBHQJ & RDFKIQJ
3 IDPVMRGQHLY & HWIEDWM 1Q, QMBHYRQD® HADARQ

é@/\ﬁ\. 3* ' IS@P DIQ&RDFKIQU 3V FKR®J\ / HYHO

+D (6&, 3WDFMWMRCHU

1 IFRO LY DWKMG DGYIVRU FRQUXGBQNDQG FRDFK Z W P RUHWDQ  \ HDWY H SHUHQFH VXSSRWD]
IQEYIGXDY WP V DQG RU DQVIMRQY VR DFKIHYH P HDQIQJ | XADQG VXVIAGDE®! FKDQIH 6 KHKDV

H WIQUYH VDM LE DQG SUDFWARGHUH SHUHQFH DFURW D GYHWH WDQI H R SXETF DQG SUYDM
VHRARURU DQYDWRQY IQFBGEQI KL K® UHI XOWG DQG WIFKQEDOHQYILRGP HQNV DQG KDV Z RMHGDVD
VHQRUSUDFWARQHUIQ FKDQJ H P DQDI HP HOARW DQYDWRCDAEHYHBSP HOAMHP S®\ HH UMVHDUFK
GDGHYKIS DQGWDP GHYHBSP HQMAMIW IE HP S& HH FRP P XQEDWRQV DQG SURIHVWIRQDAQMUP
P DQDJ HP HQW

1 IFROV Z RINIY J URXQGHG IQWH EHTH WDWHYHW RQH GHVHYHV WH RSSRUYQW VR @YH Z HODQG I XTO
WHUSRWQADOERW SHYRQD® DQG SIRIHWIRQD® ' U7 1Q) RQSW FKRBJ\  VRFIDO/FIHQFHY DQG

VA VWP VKIQNQ)  VKHVENHY DQHYIGHGFH EDVHG DSSURDFK VR FRDFKIQI DQG GHYHBSP HOAKHSIQ)
F@HQN QDYLI DM FKDQJ H VAAHQ) WHQ BDGHWKIS FOSDEION VKDSH SRVIMYH FXGMUAV [P SURYH
SHURWP DQFH DQGHKDQFHZ HBHQ) DQGIGFGMRQ + HUFRP EICDARQRI FROFKIQ) H SHWH DQG

H WAQULYH RU DQYDWRQDOH SHUHQFH HCDE®N KHUMR VXSSRWNQGEYIGXDY DQG RU DQVDWRQY Z W
SUDPWFDAOWI KWHP SDM\ DQGDVWRQ) 1RFXV RQDFKIHYIQ) SRVMYH RXVWWRP HV

" UMQJ WDOVIRUP DWRCDO-KDQI H WURXJ K SHRS®! DQG FRMERUWDWRQ



7 KURXJ KRXWKHUFDUHHU 1 IFRD KDV Z RUNHG Z WY FEHQW DFURW D EURDG IDQIH Rl VHRRY IQFGIGIQ)
DYIDARQ DILSRWV DQG DILEHY  FKDUMAV FIVIOHQI IQHHUQ) KL KHUHGXFDARQ ®FDAI RYHP HOW
BIMEV WH1+6 QFODUSIRFHWQ) SURIMVMIRQDOMHWIEHY SXETE SUYDWM VHRVRUSDWZHKLISY
VRFIDJFDUH DQG VSHFIDDANP DQXI DFWURQ) 7KLY EUHDGM R H SHUHQFH SURYIGHY KHUZ W DGHHS
XQGHIABQEQ) Rl WH FKD®IQ) HV DQG RSSRWMQMAV | DFIQ) GLL HIHQARL DQVDWRQY DQG WH SHRS®!
ZKRZ RINZ WIQWHP

1 IFRO)V FROFKIQ) DSSURDFK FHQAHY RQHQDE@Y FRHQN VR SHURWP Z HOOYHZ HODQG B, Z HOQ

SHWRQDMQG SURIHVWIRCDAUHDV RN @H + HUEHD 1V Z H DORHHG REMPWYH SURIHVIRQDO/XSSRW
IURP WP HVR WP H VR VXSSRWGHYHBSP HONDQG SHWRQDXI URZ W DQG KHUZ RUNIY J URXQGHG IQ
DSS@G SV FKRBJ\ A WMP VWICNQJ  VRFIDO/FIHQFHY DQG DGX@EHYHBRSP HQW

1 IFRD SDWZHY Z W KHUF@HQN VR DFKIHYH WHUGHMUHG RXVWRP HV WURXJ K D FRQUHQVXDO
VMKFWUHG DQG I RFXVHG SURFHW 7 KLY IQFGIGHV TXDOV FRQYHWDWRQY DQG FUHDWD) RSSRUMQUHY

| RUFGHQN VR UH BFWBDLD DQG GHYHBS QD VDIH VSDFH DQG H| SHUP HOADQG WMAKICNQ) LQWH UHDO
Z R 6 KHDGDSW KHUDSSURDFK VR P HHWOQGYIGXDAHHGY DQG BDLRIQ) VWG DQGFDQGUY. XSRQD
WDQJHRI HYIGHQFH EDVHGWIQNQ)  DSSURDFKHV VRR® DG WIFKQT XHV VR VXSSRWWKORZ BIG) HDQG
N GHYHBSP HOADQG J URZ W

1 IFRO RSHIDWMV Z IMWIQWH HWIEDQ XIGHTHY Rl WH %4MYK 3V FKR®J IFDG RFIHW Z KHUH

XQFRQGMRQDCSRVIMYH UHJ DU | RUFGHQN DQGWHLIZ HBHQ) IVNH - 3 DAWFEHQN UHSRWWKH,
DSSUHFIDM KHUGVFUHMRQ FRP SDWIRQ FROWKPWYH FKDMIQIH SUNI P DAVP  DQG FXWWRP HURFXV

| 52%1 L #(). ' ) 889

( [ HFX\WWYH & RDFKIQ]
. * URXS & RDFKIQY
&RDFKIQ) 6 XSHYMRQ

. &RDFKIQ) 6 NQW

. /0 $FFUHGMMG&RDFKIQ)

) RUXUKHUIQ RUP DWRQRQWH VHWYIEHY DYDIDE®I IQRXUL RDFKICQI 2 | | H SBDVH FRQEFW
VXSSRW ¥ HP S& HYRU XN
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, FDQUWEHTHYHKRZ P XFK, KDYH
GHYHBSHGIQ GD\V 7KWV Z IG-KDQIH

WHZD\ , ZRW P DQDJHDQGOH
, ZDVDEGI\R JDQQHZ SHWSHRWHY
DQG VROMRQV RQGHYHBSP HQW T
DUDV, ZDVDOHG DZDWHRI DQG
DOR IGHQM WH URRWRI VRP H
IXWKHUDUHDV , Z RX@ FRQUGHUZ HUH \WMIONIRUP H SHYRCD® VKDY

SUMERXVO £@GVSRW EHHQIQYDODE®I \R KDYH 6 KDURQ
VR VEBIWURXJ K MVXHV Z W DQG,
WIONIQWH ®QJ XQ, KDYHJDICHG

DJ UDMUFRQIGHGFH

0\ FROFK KDV HQDEGIG P H\R \BOI UHO FRQIGHQ®
VEIQI HQWD® DQG DOWH Z KIB! UHP DIQQ) | RFXVHG RQWH
JRDY IGHQMHGIRUP \ FRDFKIQ) VMMMRQV , Z DVDE®I\R
UHFRIQWHP \ @ MMRQY EXWIRWHHCIP IWGE\ WHP

QRZ NQHZ \MDW FRX@ DQG Z DQMG VR SURYH WDW FDQGR
WH RE , Z RX@ UHFRP P HQGFRDFKIQ) VR DQ RCH  WH
WP H DQG VSDFH VR WIQNDBXG DQG VR KDYH\ RXUMRXJ KW
DQG EHKDYIRXWY FKD@IQJ HG LQ D VDI H DQG FRQIGHQWO

HOYILRQP HQMY IQYDRDE®! ~
/
KDVEHHQRCHWHP RW
FKD®IQ IQ) \ HDWRI P\ FDUHHUR \
GDOMwP VXH P CRWDBQH , GRQRW
WIQN, Z RX@ KDYH VXIYLYHG Z IWRXW
o ™~ P\ P HQRUQ VHWIRQVZ W
* I@QKDV DFWGDV P\ FROFK DQG ( @ DEHW WVKHKDVEHHQP \ URFNIQ
P HQRU RURYHUD\ HDU ,QWDVWP H KHU DYHUY \VZ WO VHDWRWP ( @ DEHW
H SHUHQFH DQGH SHUWH KDV EHHQ KDVKHSHGP HZ WP\ UMIHQFH
IQYDACE® IQSUIRYIGQ) P HZ W DQG MW HAQ) WIURXJ K WLV \ HDU DV
SURIHWIRQDO/XSSRWDQG ZHODV JHMQI P HWR XQGHIABQG
GHYHRSP HQN, YDBH* L@V VXSSRW P\ VHDEHWHU , KDYH DOR WHD®
JUD® SDWFXOWD 1QWH FXUWHQN IP SUIRYHGP \ UHDMRQWKIS DQG
\ FKD®IQI 1Q) HQYILRQP HQW / FRP P XQFDWRQZ W P\ @H
P DQDJ HUZ KIEK KDV EHHQP DWILYHD
T WMMG WY\ HDU
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